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TERMS OF REFERENCE
Capacity Development and Awareness Raising

1. Background 
GIZ Armenia has commenced the Local Development Fund (LDF) to ensure the integrated mode of delivery and to consolidate the efforts of all its projects. “Strengthening the technical capacity of municipal administrations to pilot integrated solutions in the field of renewable energies and energy efficiency in public infrastructure” initiative is carried out by the Armenia Renewable Resources and Energy Efficiency Fund (R2E2) in the frameworks of “Sustainable Energy for Climate Resilient Municipal Development in Armenia” (SE4Resilience) project, implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. Supported by the German Government and the European Union, this initiative is implemented under GIZ Armenia’s cross-portfolio Local Development Fund (LDF) which aims to foster inclusive and sustainable socio-economic development in Armenian communities.
The Renewable Energy (RE) and Energy Efficiency (EE) Funding Line of LDF will promote sustainable energy in communities of Armenia and increase the capacities of municipalities in implementation of projects in the field of RE and EE. GIZ Armenia has announced a call for proposals for municipalities of Armenia to apply to LDF for EE and RE projects. As a specialized organization in RE and EE, R2E2 serves as the implementing partner for the Funding Line on RE and EE to support with selection of the winning municipalities and to ensure the high-quality implementation of the selected projects related to RE and EE. 
The overarching objective of the initiative implemented by R2E2 is to alleviate energy poverty, enhance energy security and independence of Armenian municipalities, and support climate change mitigation, along with the preservation of natural resources and ecosystem services in Armenia. This will be achieved by improving access to energy-efficient and sustainable energy solutions in the target areas. In particular (at least) 15 selected enlarged communities and municipal administrations in Ararat, Armavir, Aragatsotn, Gegharkunik, Lori, Shirak, Syunik, and Tavush provinces will benefit from (integrated) RE and EE measures encompassing at least 30 objects of public infrastructure. As a result of this initiative, CO2 reduction of 500 tonnes should be achieved by 2027.
The capacity development measures for municipalities shall be aimed at enhancing their knowledge and skills related to implementation of RE and EE practices and technologies. Awareness raising and dissemination of information measures shall be aimed at wider audience, including the communities and other target groups in all the marzes of Armenia. 


2. Objective and Scope of work

The scope includes capacity development and awareness raising activities.
The capacity development activities will be aimed at supporting (at least) 15 selected enlarged communities and municipal administrations in Ararat, Armavir, Aragatsotn, Gegharkunik, Lori, Shirak, Syunik, and Tavush provinces for successful implementation of the identified EE and RE measures as well as wider capacity development and exchange for future sustainable energy developments in the communities and regions. 
Awareness raising and dissemination (sharing) of important information shall be aimed at informing the wider audience including the communities and other target groups in all the marzes of Armenia. 
The capacity development activities shall be targeted at communities and shall include: 
·  Conduct brief needs assessment with use of a questionnaire via the visits to communities 
Support R2E2 with 15 meetings/visits to communities for providing hands-on support tailored to each municipality’s needs with covering key steps of project execution, monitoring, and troubleshooting. It is expected that service provider will conduct brief needs assessment via a questionnaire to identify or further clarify the key topics for trainings for communities. The target group of needs assessment will be the community leadership, energy responsible departments. 
· Mentoring for the selected communities will be provided by R2E2 specialists and organized by the service provider, ensuring participation target community responsible members. 3 subject based offline mentoring sessions (EE in buildings, street lighting, resource efficiency solutions) are planned to selected target communities with support of R2E2 specialists. This will be followed by introduction to an on-line Q&A tool (Google Forms) set by service provider, which will be implemented to offer continuous expert support and address any challenges that arise. Depending on the complexity of the inquiry and the necessity for on-site visits, support will be available by phone, or in person. 
· Development of a concise step-by-step guideline for municipalities summarizing the procedural aspects of acquiring RE and EE measures: steps, procedures and requirements related to installation and connection to the grid (for PVs), checklists based on the latter, necessary documentation and other important information for implementation of RE and EE measures. This will serve as an easy guideline for municipalities when they plan to go for RE and EE measures. This will be based also on 5 developed case studies (see below in the awareness raising section). The guideline will be used during the trainings for municipalities, also will be provided to the Ministry of Territorial Administration and Infrastructure (MoTAI) for sharing via respective platforms and with other communities. The development of guideline will be supported by R2E2 specialists, by providing technical expertise, reviewing, suggesting modifications. Reviewing process will have 2-3 roundups.
· Training and peer-to-peer Exchange: A  two day practical training and peer-to-peer exchange will  bring together 50 participants from all (at least) 15 winner communities (Syunik and Tavush), including municipal employees (at least 2 per municipality, preferably the employees responsible for the energy issues in municipalities or having the energy topic in their job descriptions), selected infrastructure managers, R2E2 Fund staff involved in the Project (10 persons) and nominated CSO/private sector representatives fostering peer-to-peer exchange and collaboration. This may be combined with the proposed study visits (see below). The exact number of participants per community will depend on the engagement model, but ideally, each municipality will nominate at least two representatives, 5 municipalities from Shirak, Tavush, Gegharkunik and Syunik shall be ensured. More or less equal participation of men and women shall be ensured. The training will mainly cover EE and RE solutions, best practices and case studies, climate-resilient and resource-efficient development, financing mechanisms for EE/RE projects, project development and proposal writing, monitoring and evaluation of EE/RE projects. The training materials should emphasize the gender differentiated benefits of EE/RE measures and include a list of gender-specific EE/RE measures in municipalities. The topics will be further adjusted based on the community needs and priorities determined via the brief training needs assessment during the previous support visits to beneficiary communities and input by R2E2 via the experience gained from the evaluation of applications and further communications with the selected communities. 
· Study visits: Five study visits will allow participants to learn directly from communities that have successfully implemented RE and EE measures (peer-to peer learning). A total of 50 participants are expected across all visits, 5 municipalities from Shirak, Tavush, Gegharkunik and Syunik shall be ensured along with targeting at more or less equal participation of men and women. Potential participants include municipal employees (2 per municipality), selected infrastructure managers, and nominated CSO/private sector representatives. The specific RE/EE projects to be demonstrated will be based on the initiatives implemented by participating communities. These may include building energy retrofits, solar PV installations, energy-efficient street lighting (integrated with solar solutions), municipal energy management practices, and innovative financial mechanisms enabled by regulatory frameworks
· Evaluation of the implemented capacity development activities via questionnaires and providing a report on the results based on the latter. The questionnaires should be shared in advance for final confirmation by R2E2.
Awareness raising and dissemination (sharing) of important information shall be targeted to wider audience including the communities and other target groups in all the marzes of Armenia. Dissemination will include both online sharing and public events to engage a broader audience. Social media influencers may be engaged to help reach a wider audience and increase awareness. The awareness raising and dissemination of information will include:
· three storytelling video reportages will highlight implemented community projects, its success story, key details and benefits for stakeholders, as presented by municipalities, main stakeholders and key beneficiaries.
· five case studies will be developed to guide others in replicating successful initiatives. Each case study will provide an overview of the project, highlighting its challenges, objectives, and the solutions implemented. It will emphasize the key outcomes, such as energy efficiency improvements, cost savings, and environmental impact, while offering valuable lessons for future initiatives. 
· Short movie (duration 3 minutes) at the end of the project about the outcomes of the implemented activities.
· Printed materials (booklets (50pcs.) and 1 poster (84.1cm x118.9cm) will be prepared for communities and the general public to promote key learnings and project outcomes. Information will be disseminated via and in partnership with communities. 
· Visibility signboards installed for all beneficiary infrastructure with implemented EE or RE measures. 
· 50 units
· Made of metal
· With laser engraving
· A3 size
· Wall-mountable, including installation

· Communications materials/posts (30 posts) will be prepared for sharing via R2E2 and/or communities Facebook page.
Main deliverables: 
· Brief summary of the training needs assessment with defined training topics for 15 visits/meetings. 
· Mentoring sessions for selected communities, including 3 offline sessions, and visits as needed, with ongoing assistance via an online Q&A tool.
· Concise step-by-step guideline for municipalities summarizing the procedural aspects of acquiring RE and EE measures. The guidelines shall be used during the training and provided to MoTAI for wider sharing with communities all over Armenia. 
· Practical training and peer-to peer exchange for 50 participants from all (at least) 15 selected communities to ensure peer-to-peer learning, 5 municipalities from Shirak, Tavush, Gegharkunik and Syunik shall be ensured along with more or less equal participation of men and women. The training materials should emphasize the gender differentiated benefits of EE/RE measures and include a list of gender-specific EE/RE measures in municipalities.
· Five study visits for beneficiary municipalities with at least a total of 50 participants across all visits and with ensuring 5 municipalities from Shirak, Tavush, Gegharkunik and Syunik along with more or less equal participation of men and women.
· Awareness-raising and dissemination of project results via a minimum of 30 social media posts across relevant platforms, publication of results on at least 2 online platforms (e.g. website, newsletter), and organization of at least 2 public events or webinars to share outcomes with stakeholders and the general public."
· 3 storytelling video reportages highlighting community project successes and key benefits for stakeholders.
· 5 case studies detailing the successful initiatives, including outcomes and lessons learned.
· A 3-minute summary video of the project’s outcomes.
· Visibility signboards installed in all beneficiary infrastructure with implemented EE and RE measures.

Qualification requirements 
·  At least 3 years of relevant experience, especially in community-based development or sustainable energy projects (minimum 2 relevant contracts).
· Proven ability to manage projects (Energy Efficiency and Renewable Energy) involving multiple stakeholders, particularly at the local government and community levels.
·  Experience in community outreach and mobilizing local groups or audiences for similar awareness campaigns.
·  Previous involvement in organizing events such as workshops, trainings, study visits, or conferences.
                 Duration: 11 months 
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